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Chairman’s Report for the Year Ended 31° December 2018

Dear Shareholders,

On behalf of the Board of Directors of Dhofar Insurance Company SAOG, | have the pleasure to present
you the audited financial statements for the year ended 31 December 2018.

Insurance Operations

During the year, the company continued the efforts to improve the portfolio balance and prudent
underwriting and focus on bottom line driven growth. The company has completed the year with total
premium of RO 40.034 million against RO 44.767 million last year which represents 10.6% year on year
decrease. This decline in the GWP for the year under review is mainly due conscious decision to
discontinue writing loss making accounts in motor line of business. The Company had an 8.6% market
share based on the GWP for the year ended 31%' December 2018, ranking it the second largest insurer in
the Sultanate of Oman.

The net underwriting result was a profit of RO 6.888 million compared to a profit of RO 3.468 million over
the last year, which represents 99% higher than the previous year.

Actuarial Assessment of Insurance Liabilities

The Board of Directors instructed the Management to appoint an independent and CMA approved
Actuarial firm to recommend the appropriate amount to be maintained for premium and claim reserves.
The Board of Directors have accepted the recommendations of the actuarial report.

Cyclone Mekunu

The Company had undertaken a number of preparatory steps to ensure minimal damage to the
Company’s assets. Our claims personnel were on the ground assisting customers immediately the day
following the cyclone. The Company has adequate reinsurance agreements in place with reputed global

reinsurers to ensure that the policy holders are protected.

Investment Performance

Investment and other income was RO 2.622 million for the year ended 31°* December 2018 as against an
RO 2.917 million for the last year. The company continues to adopt a prudent investment policy and
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majority of the assets in the investment portfolio of the company is made up of low risk and liquid
investments.

Profitability

Net Profit after Tax increased by 187% for the year. It registered a Profit after tax of RO 1.140 million for
the year ended 31% December 2018 as against a loss of RO 1.309 million compared to last year.

Right Issue

The Company successfully completed the capital restructuring proposal that included a two stage capital
reduction and a Right issue of equity shares and mandatory convertible bonds aggregating RO 7 million.
The Board of Directors would like to thank all major shareholders for reposing their faith and confidence
in the Company.
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